MINUTES
Lexington County Library Board

By-Laws and Library Policies Committee Meeting

Lexington Main Library
April 25, 2022
2:45 p.m.

The Lexington County Library Board held a sub-committee meeting for the By-Laws and Library Policies
Committee on Monday, April 25, 2022, at 2:45 p.m. at the Lexington Main Library.

Members Attending: ~ Mr. George Duke Mrs. Stephanie Sturkie (late arrival)
Mr. Vachel Jones Mrs. Cherise Arrendale (late arrival)
Mrs. Mary Ann McClintic

Also in attendance: Kelly Poole, Director; and Wendy Groscost, Executive Assistant.

Mr. George Duke gave an overview of the updates made to the existing LCPL Interlibrary Loan Policies.
In each update there are fewer restrictions for patrons in good standing, borrowing times are increased
and staff procedures for each policy were removed from the policy document to facilitate ease for updates
in the future.

R 10 Sharing of Reference Materials Policy update

Mr. Vachel Jones moved to approve the R 10 Sharing of Reference Materials Policy update as
presented, seconded by Mr. George Duke.

Chair Mary Ann McClintic called for the vote.
In Favor:  Mr. George Duke  Mrs. Mary Ann McClintic

Mr. Vachel Jones

C 70 Interlibrary Loan — Borrowing Material Policy update

Mr. Vachel Jones moved to approve the C 70 Interlibrary Loan — Borrowing Material Policy
update as presented, seconded by Mr. George Duke.

Chair George Duke called for the vote.

In Favor:  Mr. George Duke  Mrs. Mary Ann McClintic
Mr. Vachel Jones



C 80 Interlibrary Loan — Lending Material Policy update

Mrs. Cherise Arrendale moved to approve the C 80 Interlibrary Loan — Lending Material Policy
update as presented, seconded by Mr. VVachel Jones.

Chair George Duke called for the vote.

In Favor:  Mr. George Duke  Mrs. Mary Ann McClintic
Mr. Vachel Jones  Mrs. Cherise Arrendale

Next scheduled Board Meeting is at 3:30 p.m. on April 25, 2022.



MINUTES

Lexington County Library Board Meeting
Lexington Main Library
April 25, 2022
3:30 PM

The Lexington County Library Board held its regularly scheduled meeting on Monday, April 25, 2022 in
the Lexington Main Library beginning at 3:30 PM. Chair Mary Ann McClintic presided.

Mrs. Cherise Arrendale gave the Invocation.

Members Attending:  Mrs. Mary Ann McClintic Mrs. Linda Griffith

Mr. George Duke Mrs. Tiffany Lastinger
Mr. Bill Jones Mrs. Cherise Arrendale
Mr. Vachel Jones Mrs. Stephanie Sturkie

Dr. Renita Irving

Also in attendance: Kelly Poole, Director; Michelle Williams, Deputy Director of Personnel; Amber
Conger, Deputy Director of Operations; and Wendy Groscost, Executive Assistant.

In accordance with the Freedom of Information Act, a copy of the agenda was posted on the Library’s
website and in the lobby of the Lexington Main Library.

AARP Recognition

Matt Steinmetz, patron training and technical coordinator, introduced to the Board AARP volunteers that
facilitated with the Tax-Aide Service for the Library: Regional Coordinator/Trainer, Jim Goens; Irmo
Local Coordinator, Stacy Smith and District Trainer and Lexington Shift Coordinator, John Bowles.

In preparing for the tax season this year, the Tax-Aide program was forced to be flexible yet again in
response to how COVID was spreading and changing. As tax season arrived, the program was able to
settle on an intake process that took volunteer and user safety into consideration including precautions
like using Plexiglas barriers, regular sanitization of work areas, social distancing and minimal contact
during tax preparation.

As a result of their hard work, the Tax-Aide program was able to provide free tax preparation assistance
for mostly lower income and older citizens.

Some numbers to highlight:

e In 2021 - 444 returns at LML & 140+ returns at Irmo = Total of 584+ returns
e In 2022 - 537 returns at LML & 163 returns at Irmo = Total of 700 returns
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Approval of Minutes — Board Meeting on March 28, 2022

Chair Mary Ann McClintic asked if there were any additions or corrections to the March 28, 2022,
meeting minutes. Mr. Bill Jones made a motion to accept the March 28, 2022 minutes as written,
seconded by Mr. George Duke.

Chair Mary Ann McClintic called for the vote.

In Favor: Mrs. Linda Griffith Mr. George Duke
Mrs. Cherise Arrendale Mr. Bill Jones
Dr. Renita Irving Mr. Vachel Jones

Mrs. Stephanie Sturkie

Abstained: Mrs. Mary Ann McClintic Mrs. Tiffany Lastinger

Chairman’s Report — There was none.

Committee Reports — Chair Mary Ann McClintic asked if there were any Committee Reports.

Finance Committee — There was none.

By-Laws and Library Policies Committee —

o Mr. George Duke informed the Board that the committee had met prior to the Board
Meeting and voted to approve the updates to the Inter-Library Loan (ILL) Policies. These
updates will be shared with the full Board to vote on today under New Business.

Long-Range Planning/Advocacy Committee — There was none.

Facilities/Branch Committee — There was none.

Director’s Report — Director Poole gave the Director’s Report and shared the Bank Reconciliation
Reports for March 2022.

Director Poole informed the Board that she met with the County Administrator, Mr. Lynn Sturkie, and the
Finance Director, Mr. Randy Poston, regarding the FY 23 recommended budget. It was recommended
that the Library request a Budget Amendment Resolution (BAR) for capital projects from the
Contingency account for facility updates at Pelion and Lexington Main this fiscal year. On May 3, 2022,
she is scheduled to present to County Council requests for a new full-time position in PR/Marketing and a
new full-time position in Systems.

Director Poole highlighted the multiple grant awards that she will present to County Council on April 26,
2022. These grant awards total approximately $86,000: ARPA Technology grant resubmission,
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Multilingual Collections grant, ABLE ADA Assessment grant, IMPACT grant, Continuing Education
grant, two Tuition Reimbursement grants, ARPA AWE grant for ten Early Literacy Computer Stations
and an E-Rate grant.

Amber Conger, Deputy Director of Operations, highlighted to the Board the many opportunities to serve
and promote library services to members of the community, and that the Library’s Outreach Coordinator,
Kate Barry, set up an Outreach table at the Tartan Day South and the Farmer’s Market events. She was
also integral in pursuing and acquiring the Multilingual Collections grant made available through the SC
State Library.

Michelle Williams, Deputy Director of Personnel, informed the Board that Staff Education Day is April
28, 2022. The Library system will be split into 2 groups for morning and afternoon activities both at the
Lexington Town Hall and at their respective branches. The focus of the day will be on mental health
awareness and strategies, both for patrons and staff.

Unfinished Business — Chair Mary Ann McClintic asked if there was any Unfinished Business. There
was none.

New Business — Chair Mary Ann McClintic asked if there was any New Business.

Director Poole presented updates to the LCPL Interlibrary Loan Policies. The Lexington County Public
Library recognizes that the cooperative sharing of resources enables libraries to better serve the
informational needs of local users. Therefore, the Library requests materials from, and supplies materials
to, other libraries according to lending principles and procedures established in the Interlibrary Loan Code
for the United States.

C 70 Interlibrary Loan — Borrowing Material Policy update

Mrs. Linda Griffith moved to approve the C 70 Interlibrary Loan — Borrowing Material Policy
update as presented, seconded by Mr. Bill Jones.

Chair Mary Ann McClintic called for the vote.

In Favor:  Mrs. Mary Ann McClintic  Mr. George Duke
Mr. Bill Jones Mr. Vachel Jones
Mrs. Joyce Romans Mrs. Linda Griffith
Mrs. Stephanie Sturkie Mrs. Cherise Arrendale
Mrs. Tiffany Listinger

C 80 Interlibrary Loan — Lending Material Policy update

Mrs. Linda Griffith moved to approve the C 80 Interlibrary Loan — Lending Material Policy
update as presented, seconded by Mr. Bill Jones.



Chair Mary Ann McClintic called for the vote.

In Favor:  Mrs. Mary Ann McClintic  Mr. George Duke
Mr. Bill Jones Mr. Vachel Jones
Mrs. Joyce Romans Mrs. Linda Griffith
Mrs. Stephanie Sturkie Mrs. Cherise Arrendale
Mrs. Tiffany Listinger

R 10 Sharing of Reference Materials Policy update

Mrs. Linda Griffith moved to approve the R 10 Sharing of Reference Materials Policy update as
presented, seconded by Mr. Bill Jones.

Chair Mary Ann McClintic called for the vote.

In Favor:  Mrs. Mary Ann McClintic  Mr. George Duke
Mr. Bill Jones Mr. Vachel Jones
Mrs. Joyce Romans Mrs. Linda Griffith
Mrs. Stephanie Sturkie Mrs. Cherise Arrendale
Mrs. Tiffany Listinger

Adjournment - Mrs. Stephanie Sturkie moved to adjourn, seconded by Mrs. Tiffany Lastinger.

Chair Mary Ann McClintic called for the vote.

In Favor: Mrs. Mary Ann McClintic Mrs. Linda Griffith
Mr. George Duke Mrs. Tiffany Lastinger
Mr. Bill Jones Mrs. Cherise Arrendale
Mr. Vachel Jones Mrs. Stephanie Sturkie

Dr. Renita Irving

There being no further business, the meeting adjourned at approximately 4:45 PM.

Next Meeting will be 3:30 PM on May 23, 2022.

Respectfully submitted,

Wendy D. Groscost Kelly R. Poole
Executive Assistant Director



